
October 29, 2017

2pm 



Agenda

·President's Report

·4ÒÅÁÓÕÒÅÒȭÓ 2ÅÐÏÒÔ

·Lake Patrol

·Club House

·Committee Reports:

·Boating

·Fishing

·Building Committee

·Dam & Lake

·Lake Operations

·Mowing

·Publicity

·Roads

·Siltation

·Long Range Planning



tǊŜǎƛŘŜƴǘΩǎ wŜǇƻǊǘ
·Removal of fallen trees in the lake

·Installed a portable toilet and enclosure at Outlot CC

·Standby Generator for Wireless dam operator

·Removing tires from the lake

·Fish restocked

·Lake patrol

·Initiatives for 2018:
·Soliciting bids for reconstructing the boat ramp 

·Continue to study siltation options



¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ
·2017 Budget

·Assets

·Income

·Expenses

·Reserves



¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ

·2017 Current Assets through September

Cash/Checking 46,011
Money Market

Major Repairs 30,000

Roads ($90,000 spent on roads) 0

Siltation 95,000

Interest 1,264

Total Money Market 126,264
Total Current Assets $172,275



¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ
·2017 Income through September

Maintenance Fees 19,810
Membership Cards 325
Membership Fees 67,073
Boat decals 6,465
Building permits 775
Late Fees and Fines 3043
Fines/Tickets 125
Rental income 650
Interest income 191
MiscIncome 291
Total Income $98,748



¢ǊŜŀǎǳǊŜǊΩǎ wŜǇƻǊǘ
·2017 Current Expenses through September

Wages and Salaries7 9,179
Professional fees 1,273
Clubhouse Utilities & Maintenance 6805
Lake Utilities, Mowing/Snow & Repairs 23,576
Printing, Postage & Website 2,342
Other Expenses 9,561

Total Expense 52,736



Reserves
·2012 
·$20,000 Roads
·$20,000 Siltation
·$ 5,000 Major Repairs

·2013
·$20,000 Roads
·$20,000 Siltation

·2014
·$20,000 Roads
·$20,000 Siltation
·$10,000 Major Repairs

·2015
·$20,000 Roads
·$20,000 Siltation
·$10,000 Major Repairs

·2016
·$0 roads
·$10,000 Siltation
·($90,000) spent on Road Resurfacing

·2017
·$20,000 Siltation (not yet in reserves)

·$  5,000 Major Repairs (not yet in reserves)

·Totals through 9/30/2017
·Reserves ɀ$125,000
·Interest - $1,264
·Total - $126,264



Boating
·Boat Registrations

·Patrol Boat Motor repair

·Fall Buoy Removal

·Filled in for Gary as assistant patrolman

·Late Fall Tire Removal from lake


